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Alcon, a leader in ophthalmology, was founded in 1945 in the US and has been independent and listed again since April 2019 (following its
spin-off from Novartis). The company is now domiciled in Switzerland. Its business is divided into two divisions: 1/ Surgical (57% of sales),

including implants, surgical equipment (cataract, vitreoretinal, laser refractive, etc.) and diagnostic instruments; 2/ Vision Care (43% of sales),
including contact lenses and eye care.

Leader in ophthalmology, with a strong reputation in surgical care.
Excellent track record of management.

Competitive sector - competition development to be monitored.

Sensitivity to cyclicality (55% of turnover benefits from public-private
reimbursement / 45% of turnover is more cyclical - risk of
postponement of surgeries in recessionary periods).

Risk of product recall.

Underlying market growth of 4% on average/year.

Restructuring since 2017, resulting in improved growth and
margins.

The lack of innovation and commercial focus in the period 2013-16 led to a loss of market share and pressure on margins. The change in
management in 2016-17 marked the start of a turnaround, with the implementation of a restructuring and investment programme in sales
and R&D. Sales growth has recovered to be more in line with the market and margin improvement is visible. With more innovative
launches, the company is beginning to regain lost market share and should be able to deliver a trend acceleration from 5% to 5-7%/year.

Margins continue to improve, with the aim of reaching an operating margin of 19.5-20.5% in 2023, despite the impact of foreign exchange
and cost inflation. The ambition is to "approach" 25% in 2025 (which the market interprets as around 23%). Set at the beginning of 2021,
this medium-term outlook should be updated at the Investor Day on March 30. The consensus is well below at 22%, implying an EPS
increase of 15.6%/year.

With a strong balance sheet, Alcon is pursuing a targeted M&A strategy, concentrating on the development of its ophthalmic
pharmaceuticals business. The latest acquisition, Aerie Pharmaceuticals (Nov. 2022 / $930mio), strengthens the company's portfolio of
marketed products as well as R&D, including a promising dry eye treatment in phase IlI.

The stock is trading at a NTM PE of 27,9x, justified by solid
fundamentals in the ophthalmology market and EPS growth of 16,1%
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Glossary

Satellite

From 2015, B&Cie separates its investment recommendations into Core Holdings (higher organic growth potential, high free cash flow, ROCE in excess
of the cost of capital and balance sheet efficiency throughout the cycle) and Satellite Recommendations, which do not meet the above criteria but are
likely to outperform in the short-to-medium term.

ESG Risk Score

At B&Cie, we take particular care to ensure that the companies in which we recommend investing are sustainable. Accordingly, our selection process
takes account of risks relating to environmental, social and governance (ESG) issues. This approach is underpinned by research from Sustainalytics, the
global leader in ESG and corporate governance analysis, whose methodology aims to identify major controversies and risks and assess a company's ESG
risks relative to both its sector and the investment universe as a whole. The corresponding score is expressed as a percentile: the lower the overall risk
score, the lower the risk within the investment universe.

b-Digital, b-Transition & b-Well

Over and above the conventional geographical and sectoral approaches to asset management, at B&Cie we believe the world of tomorrow is being
shaped by structural trends. We have identified three main megatrends: ongoing digital globalisation of the economy; economic transition, particularly
in the energy sector; and the quest for wellness. We believe selecting and investing in companies that play an active role in these transformations should
lead to more resilient portfolios that generate higher long-term returns. Our investment recommendations in the digital globalisation space are labelled
"b-Digital”, those in the economic transition space “b-Transition” and those in the wellness space “b-Well". A given recommendation may fall under
more than one theme, in which case it will carry the relevant matching labels.

Offices & Branches
Bordier & Cie Zurich

Bordier & Cie Genéve
Rue Rath 16

CH-1204 Geneve

Case postale

CH-1211 Geneéve 3

T + 4158 258 00 00

F + 4158 258 00 40

Bordier & Cie (France) S.A.

1, rue Francgois Ter

75008 Paris — France
T+33155047878
F+33149269248

Bordier & Cie Berne
Spitalgasse 40

Case postale
CH-3001 Berne

T + 4158 258 07 00
F + 415825807 10

Bordier & Cie (Uruguay) S.A.

Edificio Beta 3, oficina 102
Zonamerica

91600 Montevideo
Uruguay

T+ 5982518 2700

F + 598 2 518 2703

Bordier & Cie Nyon
Rue de la Porcelaine 13

CH-1260 Nyon
Case postale 1045
CH-1260 Nyon 1

T + 4158258 07 50
F + 415825807 70

Bordier & Cie (Singapore) Ltd
CapitaGreen #14-00

138 Market Street

Singapore 048946

T + 656239 9999

F + 656239 9998

Talstrasse 83
CH-8001 Zurich

T + 4158 258 05 00
F + 4158 258 05 50

Bordier Bank (TCI) Ltd
Leeward Highway
Caribbean Place
Providenciales
Turks and Caicos
T+ 1649 946 45 35
F + 1649 946 45 40

This document has been issued for information purposes and is exclusively supplied by Bordier & Cie SCmA in the framework of an existing contractual
relationship with the recipient of this document. The views and opinions contained in it are those of Bordier & Cie SCmA. Its contents may not be
reproduced or redistributed by unauthorized persons. The user will be held liable for any unauthorized reproduction or circulation of this document,
which may give rise to legal proceedings. All the information contained in it is provided for information only and should in no way be taken as
investment, legal or tax advice provided to third parties. Furthermore, it is emphasized that the provisions of our legal information page are fully
applicable to this document and namely provisions concerning the restrictions arising from different national laws and regulations. Consequently,
Bordier Bank does namely not provide any investment services or advice to “US persons” as defined by the Securities and Exchange Commission rules.
Furthermore, the information on our website — including the present document — is by no mean directed to such persons or entities.

| | Rue Rath 16 | case postale | CH-1211 Genéve 3 | t +41 58 258 00 00 | bordier.com



